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BUSINESS AGILITY

Enterprise Solution Delivery

* Apply Lean system engineering to build really big systems
¢ Coordinate and align the full supply chain

e Continually evolve live systems
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Lean System and
Solution Engineering

Coordinating Trains
and Suppliers

Agile Product Delivery

® The customer is the center of your product strategy
¢ Develop on cadence and release on demand

¢ Continuously explore, integrate, deploy, and innovate
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Customer Centricity
&Design Thinking

Develop on Cadence

Release on Demand Delivery Pipeline

Team And Technical Agility

¢ High-performing, cross-functional, Agile teams
¢ Business and technical teams build business solutions

¢ Quality business solutions delight customers
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Lean Portfolio Management

e Align strategy, funding, and execution

Strategy &
Investment Funding

® Optimize operations across the portfolio

 Lightweight governance empowers
decentralized decision-making

DevOps and the Continuous
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Continually Evolve
Live Systems
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Customer
Centricity

Lean-Agile Leadership

¢ Inspire others by modeling desired behaviors

e Align mindset, words, and actions to
Lean-Agile values and principles

o Actively lead the change and guide others
to the new way of working
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Leading by Example Mindset & Principles
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Leading Change

Lean M Agile Portfolio

Governance Operations

Organizational Agility
e Create an enterprise-wide, Lean-Agile mindset
® Lean out business operations

¢ Respond quickly to opportunities and threats
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Lean Business

Operations Strategy Agility

Continuous
Learning Culture

® Everyone in the organization learns
and grows together

® Exploration and creativity are part of the
organization’s DNA

® Continuously improving solutions, services, and
processes is everyone's responsibility
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Learning Innovation Relentless
Organization Culture Improvement
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